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ECONOMY GROWTH STABLE
Sales and Purchases are the Leaders!
Lead Times weaker
Houston's economy remained relative constant and has stayed within 6% of the peak we saw in March, 2007 as measured by the PMI (Purchasing Managers Index), which was 60.6 for July.  This is very close to the same as this time last year.  Purchases were up for 43% of the respondents for the month and 91% of the companies noted that Purchases were up or the same.  This is the same as last month, but the ups fell while the same rose.  There is an indication of slowing here.
Employment was up or the same in 89% of the manufacturing operations.  But there was a 2% shift to the same from down, but that is not anything to show any indication of changes in Employment levels.
Total Sales for the month reports indicated a 4% increase in Sales up or the same from the prior month. Eighty-nine percent of the survey respondents reported  Sales increasing or the same with only nine percent reporting a drop in Sales for the past thirty days.  That is what we have seen for a while.  

The Production component of the PMI indicated twenty-nine percent of our respondents with increases, while forty-three percent stayed level during July.  This is a 7% increase from the previous month. 
Employment in the Houston area remained strong with Forty percent of survey respondents increasing staff and only 11% of the participating firms reducing their employment manpower. Net Employment continues to remain strong with eighty-nine percent of those report maintaining a steady workforce. 

Prices had a strong shift from increasing 43% to remaining the same 49%, indicating a weakening here.   Ninety-one percent of survey participants report prices up or the same.  Several items are showing pressures on future price increases.  
Lead Times showed a unique shift of nineteen percent from the same with a 50/50 shift to up and down.  31% of the participating purchasers experiencing longer delivery times from last month, while eleven percent reported reduced lead times.
Items in Short Supply:  Deck, spud and shale barges, Fab Shop Capacity; Valves; Glands, qualified staff, Plasticizer, IV Tubing, vaccines, Casting, Forgings and Stamping, Certain sizes of 4140 steel – Some sizes of Alum-bronze, We seem to be have above normal problems with service companies, Starting to see availability of products and services in most areas, Special Electrical connectors, everything seems available, None, No items at present, Qualified code welders, Metal goods, Shop Personnel, Large Valves; highly engineered fabrication, Steel Reels.
Prices on the UP Side: Tugs and barges, Plasticizer, Stabilizer, TiO2, Rubber Grade Stearic Acid, vaccines, Machine parts. Springs, bearings, stampings, An increase in Jones act vessels day rates, but not much, None, prices have leveled out, Liquid Caustic Soda, Hydrochloric Acid, KOH, Sulfuric Acid (dilutes), Nitric Acid, Sodium Bisulfate, Sodium Hypochlorite, and Mini-Bulk Solutions, Prices stable this month, Forklift batteries, Fabricated vessels, Copper, Experiencing less resistance to prices reduction request for electronic assy’s.
Prices on the DOWN Side:  PC and office equipment, computer components, Computers and parts, None, prices are steady, Natural Gas, Waste Disposal, Bottled Water, Large OD heavy wall seamless carbon pipe down slightly, SS looks like it is beginning to come down in price, None, Prices of energy still holding down.
COMMENTS FROM SURVEY PARTICIPANTS
New drilling and workover activity continue, the company is being aggressive towards new offshore projects.

Carbon Steel, Flat Plate Products.  All Stainless Products.

Workload continues to exceed manpower capabilities. We’ve had some resignations as a result which puts a further burden on others.   Business continues to look strong through the end of the year.

Continue to add personnel in areas were they can reduce overall costs through process improvements.

Employment is HIGH. Gearing up for our 1.5 million sq.ft. Expansion.

Our sales continue to increase.  We are having a hard time in production trying to keep up with the increase in sales.

Our economy in our industry is holding it’s own and slowly going up.  Business is out there and we have has some very good orders.

Business has slowed slightly since the Spring but this is normal for us during the summer.

Business continues to be strong.

I have heard from multiple sources that electronic component shipments over the next few months may be slow.

This is a new stand alone company divested from a global entity with a historical background and is currently establishing itself in a global market place. As such, it did not represent itself well in the local area nor did it have a local procurement department to represent them.

All is good.

Some world wide capacity for seamless carbon pipe has come back on line – [ For the next 6 months].
Oil & Gas International projects continue to outpace the domestic market.
We are experiencing a reversal of the normal summer slow down.  In fact a big surge this week for product through November.
                                  JULY,2007                                                                      Index 2006 - 2007 (9 months)
 

	 
	UP
	SAME
	DOWN
	N/A
	
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JULY

	 Sales
	54%
	34%
	9%
	3%
	
	28
	18
	30
	42
	38
	45
	38
	36
	46

	 Production
	29%
	43%
	9%
	20%
	
	20
	25
	10
	29
	28
	38
	38
	18
	20

	 Employment
	40%
	49%
	11%
	0%
	
	10
	0
	15
	28
	28
	21
	56
	30
	29

	 Purchases
	43%
	49%
	9%
	0%
	
	30
	7
	50
	38
	48
	52
	31
	52
	34

	 Prices Paid (Major Purchases)
	23%
	66%
	11%
	0%
	
	18
	14
	20
	22
	38
	28
	25
	15
	11

	Lead Times (from      Sellers)
	31%
	57%
	11%
	0%
	
	38
	14
	25
	54
	24
	24
	22
	18
	20

	 Purchased Inventory 
	23%
	34%
	20%
	23%
	
	18
	18
	15
	33
	3
	7
	13
	9
	3

	Finished Goods  Inventory
	20%
	37%
	23%
	20%
	
	-5
	-11
	15
	4
	-3
	3
	3
	0
	-3


Note: Each monthly index was calculated by subtracting the "DOWN" percentage from the "UP" percentage.  The indices are not seasonally adjusted.)

	NAPM – Houston
	Aug06
	Sep06
	Oct06
	Nov06
	Dec06
	Jan07
	Feb07
	Mar07
	Apr07
	May07
	Jun07
	Jul07

	Composite PMI
	61
	60.4
	62.2
	58.9
	55.4
	61
	64.8
	62.4
	63.4
	59.4
	61.0
	60.6


A reading above 50 indicates that the Houston economy is generally expanding; a reading below 50 indicates that it is generally contracting.
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